Running Head: ADMINISTRATION IN CRIMINAL JUSTICE	1

ADMINISTRATION IN CRIMINAL JUSTICE		4





Administration in Criminal Justice
Institution
Name
Course










For this case study, you are to take on the role of the police administration. What would you consider to be organizational effectiveness in this scenario?
In this case study, I would consider organizational effectiveness in this scenario to be concerned about how the police can reduce cases of burglaries within the society relative to the available resources. However, the public expects the police to minimize some petty crimes that go on within the neighborhoods so that they can assert that the police is now effective. Also, the police is expected by the citizens to reduce some crimes that are considered to be the most disturbing such as drug trafficking, vagrancy, prostitution, and alcohol consumption- they are given considered to matter so much within the community compared to other serious offenses (The Effectiveness of Police Activities in Reducing Crime, 2004). For instance, it can be clearly seen that in the case study, the neighbors of the area that was being renovated where prostitution was taking place were so much concerned with the prostitution acts that were taking place early in the morning. This was contrary to what the police considered to matter so that they could be said that their organization was effective- the police considered reducing burglary incidences that were taking place between 3.00 to 5.00 a.m. to matter most for their organization to be said that it was most important than taking care of the petty issues such as prostitution cases. Thus, I would consider the use of organizational application of the resources that are available to bring about the optimal results.
What theory or model would you follow?
I would apply the systems theory. The system theory is based on the idea that all parts building up a system are interrelated and depend on one another. The system theory helps in understanding the relationship between the police and community- the two bodies have to work together. The police, in this case, has to operate in an open-system so that it interacts and adapts to the surrounding environment (Kenneth & Roy, 2008). For instance, at long last, the commander was told about police cars that are parked outside a donuts shop at the time when prostitution kicks-off. The commander was not aware of that, and the citizens did well to inform him that there were still some officers who could take care of the prostitution issue. Also, at the end of the meeting, the police and the community engaged each other and came with a solution. Thus, system theory, specifically open-systems, led to two groups coming up with a solution.
How would you avoid conflicts in the department version of effectiveness versus the community? 
I would use the open-system theory to avoid conflict in the department version of effectiveness versus the community. Through the application of the open-system, the two parties (the community and the police department) will come together and come to a conclusion concerning the version of effectiveness. Each of the two sides would contribute its views, and the other would do the same up to a point whereby they will agree on one thing (Kenneth et al., 2008). Each of the groups will have different opinions with regard to the issue at hand and how it can effectively be handled. It is through the views that will be brought forth by the stakeholders that will be looked at carefully to come up with a conclusion on how effectively it can be handled.
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